BA-PHALABORWA LOCAL MUNICIPALITY

The Home of Marula and Wildlife Tourism




Acronyms

AFS

AFS stands for Annual Financial Statements
BPM

BPM stands for Ba-Phalaborwa Municipality
BAC

Bid Adjudication Committee

BEC

Bid Evaluation Committee

HH

Household



1. Introduction

The purpose of this report is to present the fourth quarter performance assessment report on the
performance of the municipality against the targets set out in the Service Delivery and Budget
Implementation Plan (SDBIP) 2024/25 financial year. The report is prepared as a response to the
requirements of Section 52(d) of Local Government: Municipal Finance Management Act (Act 56 of
2003)

2. Legislation

The Municipal Finance Management Act (MFMA) defines a Service Delivery and Budget
Implementation Plan (SDBIP) as: a detailed plan approved by the mayor of a municipality in terms of
section 53 (1) () (ii) for implementing the municipality's delivery of municipal services and its annual
budget, and which must indicate-

(a) Projections for each month of-
(i) Revenue to be collected, by source; and
(ii) Operational and capital expenditure, by vote;
(b) Service delivery targets and performance indicators for each quarter

Section 53 of the MFMA stipulates that the Mayor should approve the SDBIP within 28 days after the
approval of the budget. The Mayor must also ensure that the revenue and expenditure projections for
each month and the service delivery targets, and performance indicators as set out in the SDBIP are
made public within 14 days after their approval.

The following National Treasury prescriptions, in terms of MFMA Circular 13, are applicable to the Ba-
Phalaborwa Local Municipality:

Monthly projections of revenue to be collected by source.

Monthly projections of expenditure (operating and capital) and revenue for each vote! *
Quarterly projections of service delivery targets and performance indicators for each vote
Ward information for expenditure and service delivery

Detailed capital works plan broken down by ward over three years.
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3. Methodology and Content

The development of the SDBIP was influenced by the Priorities, Strategic Obijectives, Programme
Obijectives and Strategies contained in the IDP ensuring progress towards the achievement thereof. The
SDBIP of the Ba-Phalaborwa Local Municipality (BLM) is aligned to the Key Performance Areas (KPAs)
as prescribed by the Performance Management Guide for Municipalities of 2001.

The methodology followed by Ba-Phalaborwa Local Municipality in the development of the SDBIP is in
line with the Logic Model methodology proposed by National Treasury as contained in the Framework
for Managing Programme Performance Information
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4. Strategic Intent

Vision:
“Provision of quality services for community well-being and tourism development

Mission:

“To provide quality infrastructure and affordable services, promote sustainable
economic growth, financial viability, sound administration and accountable
governance”’

Values

e Efficiency and effectiveness;

e Accountability;

e Innovation and creativity;

e Professionalism and hospitality;
e Transparency and fairness;

e Continuous learning and

e Conversation conscious

Strategic objectives:

e Promotion of local economy

e Provision of sustainable integrated infrastructure and services
e Sustain the environment

e Improve financial viability

e Good corporate governance and public participation and

e Attract, develop and retain best human capital

Slogan:

“The home of Marula and wildlife tourism’’



5. Municipal fourth quarter performance assessment as per key performance

areas

The table below illustrates the performance of each Ker Performance Area of Ba-Phalaborwa
Municipality against the National Key Performance Areas (NKPAs). The 2024/2025 Service
Delivery and Budget Implementation Plan on which this Performance Report is based, comprises 66

key performance indicators with its concomitant performance targets. As an organisation, Ba-

Phalaborwa Local Municipality in the 2024 /2025 fourth quarter reporting period had a total of

66 Key Performance Indicators (KPls), 57 of the performance indicators set were achieved, 9 were

not achieved and 1 is not applicable. This accounts for 86% target achievement, translating to a

negative variance of 13% and 1% of performance not applicable.

Key Performance Area Quarter Target Target Target not Not % Achievement
Achieved Achieved applicable

Spatial Rationale 3 3 (0] 0 100%

Basic Services Delivery 11 8 3 o 73%

Municipal Financial Viability | 8 6 2 o 75%

Local Economic Development | 4 3 1 (o) 75%

Municipal Transformation 7 7 o (o} 100%

and Institutional

Development

Good Governance and Public | 33 30 3 1 921%

Participation

Total 66 57 9 1 86%




6. Fourth Quarter Projections of Revenue for Each Source

6.1 Monthly projections of revenue for each source for 2024 /25

Sources of Revenue

2024/25 Monthly Projections of revenue for each source

Evidence Required

R’000
4™ Quarter 4" Quarter 4" Quarter Challenges Corrective measures/ Interventions
target (1 Actual Performance
April = 31 Performance | Variance
June 25)
Exchange Revenue
. . 197,916 138,442 (59,47 4) Low collection on electricity due to illegal Continuous investigation and audit electricity meters to Finance report
Service charges — electricity .
connection and theft. reduce theft
Service Charges — Refuse 21,914 21,082 (832) Variance not material None Finance report
Sale of Goods and Rendering of 3,772 3,213 (559) Variance not material None Finance report
Services
6,888 3,080 (3,808) Income from Agency not captured fully on the | Recons to be finalised at Year end. Moving forward, is to Finance report
Agency services financial system. To add agency fee for ensure that recons are done on a monthly and to adjust in
Mopani adjustment periods.
18,470 9,904 (8,566) Culture of non-payment of municipal services Debt collector has been sourced to assist with long Finance report
Interest earned from Receivables especially in the townships & Interest outstanding debts in township areas. And to reduce the
reversals in the form of settlement discount. budget in the 2025/26 adjustment budget.
Interest earned from Current and 5,394 4,550 (1,344) It was overbudget and the balance for To monitor the expenditures and have more money to invest | Finance report
Non-Current Assets investment is lower.
Rental of Facilities and Equipment 365 529 164 Target met None Finance report
8,186 327 (7,859) Customers opting not to use Municipal None Finance report
Operational Revenue facilities (Phalaborwa area has high
unemployment rate)
Non- Exchange Revenue Finance report
194,706 180,141 (14,566) Culture of non-payment of municipal services Debt collector has been sourced to assist with long Finance report
Property Rates especially in the townships & Interest outstanding debts in township areas.
reversals in the form of settlement discount.
1,438 48 (1,390) Not all transactions for Fines are captured on Recons to be finalised at Year end. Moving forward, is to Finance report
Fines, Penalties and Forfeits the financial system ensure that recons are done on a monthly and to adjust in
adjustment periods
Licenses and permits 6,445 5,573 (873) Variance not material None Finance report
Transfers recognised - operational 222,873 223,113 116 Target met None Finance report
47,632 2,965 (44,667) Culture of non-payment of municipal services Debt collector has been sourced to assist with long Finance report
Interest especially in the townships & Interest outstanding debts in township areas.
reversals in the form of settlement discount.
Transfers recognised - capital 35,284 35,105 179 MIG Grant was not fully spent None Finance report
Total Revenue by Source 773771,785 628,070 (143,714) Finance report




6.2 Monthly projections of Expenditure for 2024 /25

Sources of Revenue

2024/25 Monthly Projections of expenditure for each source

Evidence Required

R’000
4™ Quarter target 4™ Quarter 4™ Quarter Challenges Corrective measures/ Interventions
(1 April =31 June | Actual Performance
25) Performance Variance
Employee Related Costs 211,878 178,285 (33,593) Low expenditure on em[f)!oyee costs Filling of critical positions that are budgeted for Finance report
due to other vacant positions
Remuneration of councillors 18,067 17,260 (806) None None (Variance not material) Finance report
.. 153,890 138,092 (15,798) Low expenditure on bulk electricity Continuously monitor cost containment measures. Finance report
Bulk purchases - electricity
purchased
25,204 26,696 1,492 Low Expenditure affected by non- Continuously monitor cost containment measures. Finance report
Inventory consumed . A
spending on other line items
. " 105,500 0 (105,500) The calculations are normally done Journal to be processed at year end Finance report
Debt impairment
normally at year end
Depreciation and 83,646 81,696 (1,951) None Final journal to be processed at year end Finance report
amortisation
Interest 20,552 2,071 (18,481) The calculations are normally done Journal to be processed at year end Finance report
normally at year end
. 83,153 60,622 (22,531) Low Expenditure affected by non- Continuously monitor cost containment measures. Finance report
Contracted services . L
spending on other line items
‘g 676 214 (461) Low Expenditure affected by non- Continuously monitor cost containment measures. Finance report
Transfers and subsidies . L
spending on other line items
. 115,196 106,578 (8,618) Low Expenditure affected by non- Continuously monitor cost containment measures. Finance report
Operational costs . I
spending on other line items
Total Expenditure by 817,762.00 611,514.00 (206,247.00) Finance report

Source




7. Detailed institutional performance results for 2024/25 fourth quarter per key performance area

Under-Performance

Good Performance

Not applicable




KPA 1: Spatial Rationale



l KPA 1: Spatial Rationale |

PMS No. Cluster IDP Key Responsibl Baseline Annual Budg | 2024/25 Quarterly Projections | Evidence
f; f RRisclixe Pelrf:_r mance QUELTELY |[| (i) 3(')[«(;913; et 4" Quarter 4™ Quarter 4™ Quarter Remarks and Corrective Rl
n: Z’::: ndicator 4 ez Target Actual Actual challenges Measures/

(1 April- 31 Performance || Performance Interventions

June 25) variance

| 1.1 Spatial Planning

10



KPA 2: Basic Service Delivery



KPA 2: SERVICE DELIVERY

Key Responsibl Baseline Annual Budget 2024/25 Quarterly Projections Evidence Required

Performance e Manager (30/06/24) Target — = = -
Indicator 30/06/25 4t Quarter 4t Quarter 4t Quarter Remarks and Corrective

Target Actual Actual challenges Measures/

(1 April-31 Performance Performance Interventions

June 25) variance

2.1 Electricity

2.2 Roads & Storm Water




KPA 2: SERVICE DELIVERY

IDP Key Responsibl Baseline Annual Budget 2024/25 Quarterly Projections Evidence Required

Obijecti Perf M 30/06/24 T t
VI:C ' in::::;ce € Manager (30/06/24) 307(;2725 4t Quarter 4" Quarter 4t Quarter Remarks and Corrective

Target Actual Actual challenges Measures/
(1 April- 31 Performance Performance Interventions
June 25) variance

2.3 Parks and Cemetery

2.4 Waste Manageme




KPA 2: SERVICE DELIVERY

PMS Cluster IDP Key Responsibl Baseline Annual Budget | 2024/25 Quarterly Projections Evidence Required
No. & Obijecti Perf M 30/06/24 T t
P:rfor v|:c ' eln:ir:::;ce € Manager (30/06/24) 307(;2725 4™ Quarter 4™ Quarter 4t Quarter Remarks and Corrective
N Target Actual Actual challenges Measures/
P — (1 April- 31 Performance Performance Interventions
June 25) variance

14



KPA 3: Municipal Financial
Viability and Management



KPA 3: Municipal Financial Viability and Management

PMS No. &
Performance
Area

IDP
Obijective

Key Performance
Indicator

Responsible
Manager

Baseline
(30/06/24)

Budget

2024/25 Quarterly Projections Evidence
Required

4th
Quarter
Target

(1 April-
31 June
25)

4" Quarter
Actual
Performance

4t Quarter
Actual
Performance
variance

Remarks
And
Challenges

Corrective
Measures/
Interventions

3.1 Financial Management




PMS No. &

IDP

Key Performance

Responsible || Baseline

KPA 3: Municipal Financial Viability and Management

Performance
Area

Obijective

Indicator

Manager

(30/06/24)

Annual
Target
30/06/2
5

2024/25 Quarterly Projections Evidence
Required

4™ Quarter
Actual
Performance

4t Quarter
Actual
Performance
variance

Remarks
And
Challenges

Corrective
Measures/
Interventions




PMS No. &

IDP

Key Performance

Responsible || Baseline

KPA 3: Municipal Financial Viability and Management

Performance
Area

Obijective

Indicator

Manager

(30/06/24)

Annual
Target
30/06/2
5

2024/25 Quarterly Projections Evidence
Required

4" Quarter
Actual
Performance

4t Quarter
Actual
Performance
variance

Remarks
And
Challenges

Corrective
Measures/
Interventions




KPA 4: LOCAL ECONOMIC
DEVELOPMENT



| KPA 4: Local E ic Development
PMS No. & Cluster IDP Key Responsible Baseli Annual Budget | 2024/25 Quarterly Projections Evidence
Performanc Obijective Performance Manager (30/06/24) Target = Required
o e lhchestan 30/06/25 4™ Quarter 4™ Quarter 4" Quarter || Remarks and Corrective
Target Actual Actual Challenges Measures/
(1 April- 31 Performance || Performanc Interventions
June 25) e variance

| 4.1 Job creation

| 4.2 Enterprise Support
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KPA 5: Municipal
Transformation and
Institutional Development



KPA 5: Municipal Transformation and Institutional Development

PMS Cluster IDP Key Responsible Baseline Annual Budget | 2024/25 Quarterly Projections Evidence
No. & Objective Perfo'rmunce Manager (30/06/24) Target 2" Quarter 2" Quarter 2" Quarter Remarks and Corrective Required
Perfor Indicator 30/06/25

Target Actual Actual Challenges Measures/
mance . q

(1 April- 31 Performance || Performance Interventions
Area H

June 25) variance

I 5.1 Organisational Design & Human Resource
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KPA 5: Municipal Transformation and Institutional Development

PMS
No. &
Perfor
mance
Area

IDP
Objective

Key
Performance
Indicator

Responsible
Manager

Baseline
(30/06/24)

Annual
Target
30/06/25

2024/25 Quarterly Projections

4™ Quarter
Target

(1 April- 31
June 25)

4" Quarter
Actual
Performance

4" Quarter
Actual
Performance
variance

Remarks and
Challenges

Corrective
Measures/
Interventions

Evidence
Required




KPA 5: Municipal Transformation and Institutional Development

PMS
No. &
Perfor
mance
Area

IDP
Objective

Key
Performance
Indicator

Responsible
Manager

Baseline
(30/06/24)

Annual
Target
30/06/25

2024/25 Quarterly Projections

4™ Quarter
Target

(1 April- 31
June 25)

4" Quarter
Actual
Performance

4" Quarter
Actual
Performance
variance

Remarks and
Challenges

Corrective
Measures/
Interventions

Evidence
Required




PMS

KPA 5: Municipal Transformation and Institutional Development

No. &

Perfor

mance
Area

IDP
Objective

Key
Performance
Indicator

Responsible
Manager

Baseline
(30/06/24)

Annual
Target
30/06/25

2024/25 Quarterly Projections

Evidence

4™ Quarter
Target

(1 April- 31
June 25)

4" Quarter
Actual
Performance

4" Quarter
Actual

Performance
variance

Remarks and
Challenges

Corrective
Measures/
Interventions

Required

oyment Equity

5.3 Skills Development




KPA 5: Municipal Transformation and Institutional Development

PMS Cluster IDP Key Responsible Baseline Annual Budget | 2024/25 Quarterly Projections Evidence
No. & Objective Perfo.rmance Manager (30/06/24) Target 2" Quarter 2" Quarter 2" Quarter Remarks and Corroctive Required
Perfor Indicator 30/06/25

Target Actual Actual Challenges Measures/
mance . q

(1 April- 31 Performance || Performance Interventions
Area q

June 25) variance
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KPA 6: Good Governance &
Public Participation



KPA 6: Good Governance and Public Participation

PMS IDP Key Responsi Baseline Annual 2024/25 Quarterly Projections Evidence

:‘;}:‘r CLIERD Pi::;:::;ce Malr’\I: or e 046)/ 202 (3;7(;27;5) 4" Quarter 4™ Quarter 4™ Quarter Remarks Corrective Rediliad
9 Target Actual Actual and Challenges Measures/

:-mnce (1 April- 31 Performance Performance Interventions
rea .
June 25) variance

6.1 Council and Executive Management




KPA 6: Good Governance and Public Participation

PMS IDP Key Responsi Baseline Annual 2024/25 Quarterly Projections Evidence

Required

No. & Objective Performance ble (30/06/202 Target
Perfor Indicator Manager 4) (30/06/25)
mance
Area

4" Quarter 4™ Quarter 4™ Quarter Remarks Corrective
Target Actual Actual and Challenges Measures/
(1 April- 31 Performance Performance Interventions
June 25) variance




KPA 6: Good Governance and Public Participation

PMS IDP Key Responsi Baseline Annual 2024/25 Quarterly Projections Evidence

Required

No. & Objective Performance ble (30/06/202 Target
Perfor Indicator Manager 4) (30/06/25)
mance
Area

4" Quarter 4™ Quarter 4™ Quarter Remarks Corrective
Target Actual Actual and Challenges Measures/
(1 April- 31 Performance Performance Interventions
June 25) variance




KPA 6: Good Governance and Public Participation
PMS IDP Key Responsi Baseline Annual 2024/25 Quarterly Projections Evidence
No. & Objective Performance ble (30/06/202 Target 2" Quarter 2" Quarter 2" Quarter Remarks Corrective Required

LD el IcIcy LI 4 el ) Target Actual Actual and Challenges Measures/
mance . o
(1 April- 31 Performance Performance Interventions
Area q
June 25) variance

6.2 Public Participation and Ward Committees




KPA 6: Good Governance and Public Participation

PMS IDP Key Responsi Baseline Annual 2024/25 Quarterly Projections Evidence

No. & Objective Performance ble (30/06/202 Target 2" Quarter 2" Quarter 2" Quarter Remarks Corrective Required

LD el IcIcy LI 4 el ) Target Actual Actual and Challenges Measures/
mance . o
(1 April- 31 Performance Performance Interventions
Area q
June 25) variance

6.3 Corporate Governance




KPA 6: Good Governance and Public Participation

PMS IDP Key Responsi Baseline Annual 2024/25 Quarterly Projections Evidence
:‘:r'f:r I Pi'::::;’;ce Mal:‘I: or & 26)/ 202 (3;7‘;27;5) 4" Quarter 4™ Quarter 4™ Quarter Remarks Corrective Rgils
9 Target Actual Actual and Challenges Measures/
mance . o
A (1 April-31 Performance Performance Interventions
rea N
June 25) variance




KPA 6: Good Governance and Public Participation

PMS
No. &
Perfor
mance
Area

IDP
Objective

Key
Performance
Indicator

Responsi
ble
Manager

Baseline
(30/06/202
4)

Annual
Target
(30/06/25)

2024/25 Quarterly Projections

4" Quarter
Target

(1 April- 31
June 25)

4t Quarter
Actual
Performance

4" Quarter
Actual
Performance
variance

Remarks
and Challenges

Corrective
Measures/
Interventions

Evidence
Required

6.4 Risk

Management, Fraud & Anti-Corruption

Good
governance
and
administrati

Good
corporate
governance
and public

Number of
reports on the %
of fraud and
corruption cases

Municipal
Manager

100%

100%

No cases were
reported for
investigation.

Case register
and
Investigation
reports




| KPA 6: Good Governance and Public Participation |

PMS Cluster IDP Key Responsi Baseline Annual Budget | 2024/25 Quarterly Projections | Evidence
:‘:r'f:r I Pi':::::;ce Mal:: or & 26)/ 202 (3;7‘;27;5) 4" Quarter 4™ Quarter 4™ Quarter Remarks Corrective Rgils
9 Target Actual Actual and Challenges Measures/
mance . o
A (1 April-31 Performance Performance Interventions
rea o
June 25) variance
on participatio || reported and
n investigated
within 30 working
days by
30/06/2025
| 6.5 HIV/AIDS

I 6.6 Security management

| 6.7 Disaster Management

| 6.8 Performance Management System

FEEM I T EE
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KPA 6: Good Governance and Public Participation
PMS IDP Key Responsi Baseline Annual 2024/25 Quarterly Projections Evidence
No. & Objective Performance ble (30/06/202 Target 2" Quarter 2" Quarter 2" Quarter Remarks Corrective Required

LD el IcIcy LI 4 el ) Target Actual Actual and Challenges Measures/
mance . o
(1 April- 31 Performance Performance Interventions
Area q
June 25) variance

6.9 Integrated Development planning

6.10 Communication




| KPA 6: Good Governance and Public Participation |

PMS Cluster IDP Key Responsi Baseline Annual Budget | 2024/25 Quarterly Projections | Evidence
:lo.f& LD Pelrfo.r mance M LD e Gae Tqrge; 4" Quarter 4™ Quarter 4™ Quarter Remarks Corrective Rgils
n:n‘::re LI anager 4 el ) Target Actual Actual and Challenges Measures/
Area (1 April-31 Performance Performance Interventions

June 25) variance
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8. Capital Projects

Capital Projects per
Responsible Manager



Responsible Project Name Total Capital Adjustment Planned Start Planned Ward No. Fourt Quarter Actual Remarks Challenges Corrective Evidence required
Manager Budget (R’000) budget Date Completion Performance (01 Apr Measures/
Date 2025 - 30 Jun 2025) Interventions
| Internally funded
Senior Upgrade of road R6 720 000.00 R6 720 000.00 01/07/24 30/06/25 R6 719 462.65 None None None Completion certificate
Manager from gravel to
Technical Tar: Tambo Phase
2
| Waste Management
Senior Establishment R1 000 000.00 R1 000 000.00 || 01/07/24 30/06/25 18 Project completed None None None Advert and
Manager Cemetery at appointment.
Planning and Gravelotte Specialised studies
Development report
Receipt of application
and Proof of
submission to Tribunal
Expenditure report
Senior Development of R5 000 000.00 R5 000 000.00 01/07/24 30/06/25 1,2,3,4,5,6, || Waiting for Advert None None None Advertisement,
Manager Phalaborwa new 7,8,9,10,11 Appointment letters,
Community landfill site ,12,13,14,1 Progress Reports,
Services Phasel 5,16 Completion certificate,
Expenditure report
Senior Procure a trailer R200 000.00 R200 000.00 01/07/24 30/06/25 All The project is None None None Request for purchase,
Manager for refuse completed appointment letter,
Community collection Payment certificate,
Services enhancement Expenditure report
and delivery note
Senior Procure LDV R600 000.00 R600 000.00 01/07/24 30/06/25 All Waiting for None None None Request for purchase,
Manager bakkie for procurement appointment letter,
Community environmental Payment certificate,
Services law enforcement Expenditure report
and delivery not
| Office Furniture and Equipment
Senior Purchase of office R 1 700 000. 00 R 1 700 000. 01/07/24 30/06/25 Equipment purchased None None None Request for purchase
Manager Furniture & 00 and Payment
Corporate Equipment certificate,

Expenditure report
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Responsible Project Name Total Capital Adjustment Planned Start Planned Ward No. Fourt Quarter Actual Remarks Challenges Corrective Evidence required
Manager Budget (R’000) budget Date Completion Performance (01 Apr Measures/
Date 2025 - 30 Jun 2025) Interventions

Integrated National Electrification Projects (INEP)
Senior Electrification of R4 814 000.00 R2 888 000.00 01/07/24 30/06/25 All R2 887 998.88 Construction || None None Progress Reports,
Manager new villages within completed Completion certificate
Technical Ba-Phalaborwa (only in 4" Quarter),

Municipality as Expenditure report

per DMRE's

approval.

| Municipal Infrastructure Grant (MIG)
Senior Upgrading of R 4 037 446.27 R1 543 571.00 01/07/24 30/08/24 3 R1 656 947.62 Project is None None Completion certificate
Manager Benfarm phase 2 completed certificate, Expenditure
Technical report
Senior Refurbishment of R10 837 178.65 R10 01/07/24 30/06/25 4&5 R10 837 179.00 Project is None None Progress Reports,
Manager Namakgale 837 179.00 under completion certificate
Technical stadium construction (at 4t quarter),
Expenditure report

Senior Installation of R500 000.00 R400 280.00 01/07/24 30/07/24 2,10.16,16 || R400 279.93 Project is None None Completion certificate
Manager stormwater completed certificate, Expenditure
Technical culverts at report

Mashishimale to

Lejori,

Makhushane,

Humulani and

Lulekani
Senior Selwane sports R 937 660.67 RO 01/07/24 30/07/24 17&18 R0O.00 Project is None None Completion certificate
Manager complex completed certificate, Expenditure
Technical report
Senior Upgrading of R 6 687 241 R8 884 601.00 || 01/07/24 30/06/27 2,9 RO 651 124.74 Project is None None Appointment letters,
Manager Honeyville to under detailed design report,
Technical Dinoko Sebera construction Progress Reports,

from gravel to at 26.24% Expenditure report

paving physical

progress

Senior Upgrading of R 5 384 423.41 R7 302 548.00 01/07/24 30/06/26 2 R6 536 008.74 Project is None None Appointment letters,
Manager gravel to paving under detailed design report,
Technical from Aubrey construction Progress Reports,

carwash via at 31.61% Expenditure report
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Responsible Project Name Total Capital Adjustment Planned Start Planned Ward No. Fourt Quarter Actual Remarks Challenges Corrective Evidence required
Manager Budget (R’000) budget Date Completion Performance (01 Apr Measures/
Date 2025 - 30 Jun 2025) Interventions
cemetery to physical BEC and BAC minutes
Kanana progress
Senior Installation of R 6 900 000.00 R6 315 771.00 || 01/07/24 30/06/25 8 R6 023 629.02 Project has None None Appointment letters,
Manager stormwater culvert reached detail design report,
Technical at Tension Pilusa practical Progress Reports,
graveyard completion expenditure report,

completion certificate
(only at 4™ quarter)
BEC and BAC minutes
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9. Assessment of service providers

Ratings

Rating

Description of rating

Poor Performance

Fair Performance

Good Performance

Very Good Performance

NI WIN|F

Performance Above Expectations

Project name Scope of work Name of the Source of Start date Completion Budget Progress to Challenges and Assessment || POE
Service funding date date intervention of service Required
provider provider

Poor, Fair,
Good, Very
good &
Above
expectations
Mid -Year

CORPORATE SERVICES

Financial Acquisition Enterprise Resource || CCG Own 01 31 August R15 287 579.2 1 405 982.72 None Good Signed

Management System for 3 years Funding September 2027 Service

Systems 2024 Level

Agreement
Singed
Inception
report with
milestones
and
evidence

Rental Provision of Telephone System || Mabapa Ba- 01 October 30 R2 371 875.00 R1 528 071.00 | None Good Signed

Installation Phalaborwa 2024 September SLA

and Municipality 2027

maintenance
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Project name Scope of work Name of the | Source of Start date Completion Budget Progress to Challenges and Assessment || POE
Service funding date date intervention of service Required
provider provider

Poor, Fair,
Good, Very
good &
Above
expectations
Mid -Year

of VolP for 3

years

Rental of Supply , maintenance and DIDO Ba- 01 August 30 July 2025 || R1 245 735.69 R391 298.04 None Good Signed

Multifunction support of Multi-function September Phalaborwa 2022 Service

Printer Municipality Level

Agreement

Provision of Supply, maintenance of Tools Ngilazi Ba- August 2024 30 March R5 865 011.04.00 || R977 501.82 None Very good Signed

140 of trade to Clirs Phalaborwa 2027 Service

Laptops Municipality Level

Agreement
Singed
Inception
report with
milestones

Provision Of Supply of Data and voice to Vodacom and || Ba- 2 100 000.00 R1 776 000.00 || None Good Singed

Data and LLRs and Officials MTN Phalaborwa Inception

Voice Municipality report with

milestones

TECHNICAL SERVICES

Installation of e  Site establishment Vinlee Pty Ltd |[ MIG 17/12/2024 || 13/04/2025 || R4 741 570.53 Project has None Good Signed

stormwater e  Clearing and reached Service

culve.rt cﬁ‘ grubbing practicq.l Level

Tension Pilusa . Demolishing existing completion Agreement

culverts
e |Installation of pre Singed
cast culverts C
Inception
e Construction of layer report with
works milestones
e |Installations of road and
signs evidence
Refurbishment e  Site establishment Laelo JV MIG 25/04/2025 || 25/04/2026 || R18 776 889.54 Contractor is Frequent disruptions by | Good Signed
of Namakgale Mokhomole onsite owed sub-contractors. Service

° Soccer field
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Project name Scope of work Name of the | Source of Start date Completion Budget Progress to Challenges and Assessment || POE
Service funding date date intervention of service Required
provider provider

Poor, Fair,

Good, Very

good &

Above

expectations

Mid -Year

stadium Athletic track construction Intervention Level
contraction Agreement
Paving access road
Change rooms i
Gate house ISlngec':I
nception

Sewer, portable report with
water milestones
Electrical and and
mechanical evidence
Refurbishment of
combo courts

Upgrading of Site establishment Nghilazi MIG 20/12/2024 || 20/12/2025 || R32 451 640.74 Contractor is None Fair Signed

Honiville to Accommodation of contractors onsite Service

Dinoko Sebera traffic Level

from gravel to Box cutting Agreement

block paving Layer works

Paving Singed
Kerbing Inception
Road signs report with
Drains milestones
Road marking and
evidence

Upgrading of Site establishment Within Africa || MIG 20/12/2024 || 20/12/2025 || R22 084 936.95 Contractor is None Fair Signed

Aubrey Accommodation of Construction onsite Service

carwash via traffic Level

cemetery to Box cutting Agreement

Kanana from

gravel to block Layfar works

paving Paving Singed

Kerbing Inception
Road signs report with
Drains milestones
Road marking and
evidence
Upgrading of Site establishment Risima project || MIG 14/11/2022 || 30/05/2024 || R25 749 583.82 Project is None Fair Signed
Benfarm street Accommodation of managers completed Service
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Project name Scope of work Name of the | Source of Start date Completion Budget Progress to Challenges and Assessment || POE
Service funding date date intervention of service Required
provider provider

Poor, Fair,
Good, Very
good &
Above
expectations
Mid -Year

from gravel to traffic and Level

paved phase ° Box cutting contractors Agreement

2 . Layer works

. qunrjg asphalt Singed

° Kerbing | i
nception

e  Road signs report with

¢  Drains milestones

) Road marking and
evidence

PLANNING AND DEVELOPMENT

Supplementary || Conduct supplementry DDP Valuers Ba- December June 2025 150 000 Ongoing Above Signed

Valuation Roll Phalaborwa expectation || Service

Municipality Level

Agreement
Singed
Inception
report with
milestones
and
evidence.

General Conduct a new general LUTENDO Ba- February June 2025 3 000 000 Final General Good Signed

Valuation roll Valuation Roll Phalaborwa Valuation Roll Service

2025 - 2030 Municipality ready for Level

implamatiation Agreement
Singed
Inception
report with
milestones
and
evidence
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Project name

Scope of work

Name of the
Service
provider

Source of
funding

Start date

Completion
date

Budget

Progress to
date

Challenges and
intervention

Assessment
of service
provider

Poor, Fair,
Good, Very
good &
Above
expectations
Mid -Year

POE
Required

GIS Link With
Financial
System

Migration
Tpams, IDP Dashboard and
Billing Viewer

ESRIE

Ba-
Phalaborwa
Municipality

May 2024

June 2025

1196 000

Training of
personnel

Good

Signed
Service
Level
Agreement

Singed
Inception
report with
milestones
and
evidence

Housing Sector
Plan

Develop Ba-Phalaborwa
Housing Sector Plan

ELMON

Ba-
Phalaborwa
Municipality

May 2024

June 2025

600 000

Completed

600 000

Good

Signed
Service
Level
Agreement

Singed
Inception
report with
milestones
and
evidence

BUDGET AND T

REASURY

AFS
Preparation

AFS preparation and Fixed
asset register compilation

SEMPRO
CONSULTING

Own
funding

01 July 2024

30 June
2027

R9 997 000.00

Current budget
R3 300 000.00

Submitted all
the AFS before
the prescribed
cut-off date.

SpentR 3 175
000.00

None

Good

Signed
Service
Level
Agreement

Singed
Inception
report with
milestones
and
evidence

VAT REVIEW
AND
RECOVERY

VAT Review and Recovery

SEMPRO
CONSULTING

Own
funding

20 April
2022

20 April
2025

8.5% of the
collected amount

The service
provider is
submitting VAT

None

Good

Signed
Service
Level
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Project name Scope of work Name of the | Source of Start date Completion Budget Progress to Challenges and Assessment || POE
Service funding date date intervention of service Required
provider provider

Poor, Fair,
Good, Very
good &
Above
expectations
Mid -Year
Current Budget 201s on time Agreement
R1 700 00.00 and they have
managed to
collect an Singed
amount of Inception
R57 713 report with
848.64 from milestones
the beginning and
of the contract. evidence
Paid for the
year R 1731
179.77
Debt Provision of debt collection Noko Own June 2022 June 2025 8.5 % of the The 1.Low collection on Poor Signed
Collection services for Ba-Phalaborwa Maimela funding collected amount. performance is || consumer debtors, they Service
Municipality for a period of not good. have requested the Level
three (3) years Current budget R municipality to assist Agreement
1500 000.00 Spent R 688 them with the
157.95 restriction/disconnection .
of water and the Slnget?l
municipality was unable Incephon.
to assist due to re.port with
N milestones
capacity on the
technical aspect. om'd
evidence

2.They should have Site
offices in the remote
areas that they were
given to collect, to be
able to interact with the
customers.

3. Untraceable
accounts, name changes

47




Project name Scope of work Name of the | Source of Start date Completion Budget Progress to Challenges and Assessment || POE
Service funding date date intervention of service Required
provider provider

Poor, Fair,
Good, Very
good &
Above
expectations
Mid -Year

on accounts, deceased

accounts and dispute

accounts.

Prepaid Selling Prepaid Electricity CIGICELL Own March 2023 February % excluding VAT Still performing || No issues Very Good Signed

Electricity Tokens funding 2026 of the amount well Service

Vending collected. Level

Spent R 1 471 Agreement

Current budget 531.66

R1 200 000.00
Singed
Inception
report with
milestones
and
evidence

Meter reading || Reading Water & Electricity SEMS Own November October R600 000.00 for Still Service Provider Good Signed

Meters funding 2022 2024 electricity readings |[ progressing stopped taking Service
well readings due to non - Level
payments. Budget Agreement
Spent R 259 issues to be resolved
949.83 for
electricity. Singed
Inception
report with
milestones
and
evidence

MUNICIPAL MANAGER OFFICE

Security Provision of Security Services A-Team Task || Ba- 01/03/2025 || 29/02/2028 || R54 208 746.00 || The company is || None Very Good | SLA,

Services and access control Force Phalaborwa on site Monthly

Municipality rendering Security
services. Reports
and
Performan
ce
Assessment

H
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Project name Scope of work Name of the | Source of Start date Completion Budget Progress to Challenges and Assessment || POE
Service funding date date intervention of service Required
provider provider

Poor, Fair,
Good, Very
good &
Above
expectations
Mid -Year

Co-Source of Co-source of Internal Audit Thabi Internal 16 February 16 February |[ R2 872 049.60 The following None Very Good SLA,

Internal Audit services — Implementation of consulting Funding 2024 2027 engagements Engageme

services IA Plan were planned nt

for Co-sourcing Allocation
with the service to Service
provider: Provider,
AFS Review Confirmati
IT Follow-up on of
Review completion
IT Governance of the
Review Engageme
IT security nts and
Review. Skills
Infrastructure Transfer
Maintenance Report
Fraud &

Corruption

Review.

Review of

Interim

Financial

Statements

Electricity

Distribution Loss
Review.

All projects
were
conducted
according to
plan and the
budget and
reported on
time.

Skills transfer
was
implemented
on planned
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projects.

All
engagements
were
concluded on
time and all
requirements
were met.
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FOURTH QUARTER APPROVAL



: Purpose

The purpose of this report is to present the fourth quarter performance
assessment report on the performance of the municipality against the targets
set out in the Service Delivery and Budget Implementation Plan (SDBIP) 2024/25 |
financial year. The report is prepared as a response to the requirements of

Section 52(d) of Local Government: Municipal Finance Management Act (Act 56
of 2003)

‘ Monitoring
implementation of
the SDBIP

Progress against the objectives set out in the Top Layer SDBIP will be monitored

and reported on a monthly, quarterly, and annual basis.

' Signatures

2024/25 fourth Quarter Compiled by:

30 [07 /202

Date

2024-25 fourth Quarter Approved by

&\k’\t\\ 30 07 [ 2025

Cllr MM Malatii Date

Mayor
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Annexure A

Methodology

The difference in the figures denoted under 5 Revenue and Expenditure Projections by sources are due
to the rounding of figures from the budget to the nearest thousands.

Technical Definitions

AFS

AFS stands for Annual Financial Statements
BPM

BPM stands for Ba-Phalaborwa Municipality
BAC

Bid Adjudication Committee

BEC

Bid Evaluation Committee

HH

Household

Baseline

The performance of the previous year

Urban Areas

The urban areas refer to Phalaborwa, Namakgale, Lulekani and Gravelotte.

Reduction in water losses

This is calculated as follows: Lepelle bill less BPM bill / Lepelle bill x 100.

Reduction in electricity losses

This is calculated as follows: Eskom bill less BPM bill / Eskom bill x 100.

Kilometres of roads upgrade from gravel to tar/paving
This relates 3.8km of Benfarm Upgrading of street)
Rehabilitation

Replacement of old road surface (tar) with a new one.
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Site Establishment/ Set-up Construction Site

Arrangement of offices, bringing the machinery and equipment onsite.

Tourism Initiatives Activities

September Tourism Month — Spring Day, Orchid Show, Heritage Day Celebration, 2 Tourism
workshops and Marathon.

Tourism Indaba — Procurement of promotional materials

SPLUMA - Spatial Planning Land Use Management Act 2013

No. SPLUMA Applications

Number of development (land use) applications received/ applications processed in terms of SPLUMA.

SMME- Small Medium and Micro Enterprise

Number of businesses supported.
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